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Board of Commissioners Meeting
Agenda

Thursday, June 18, 2026
10 a.m.
Conference Room
246 Stoneridge Dr., Ste. 250
Columbia, SC 29210


1. [bookmark: _Hlk192768295]Welcome and Call to Order (Chairman Nate Barber)
2. Approval of Minutes
3. Public Comments 
4. Executive Director’s Update (Dr. Delores Dacosta)
a. New staff (FTEs and Interns)
b. Office Space Expansion
c. Budget Update 
d. Staff Appreciation Lunch
e. Board/Staff Retreat
5. Updates from Directors or Designee
6. Executive Session (if needed)
7. Adjournment
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